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VIION FOR LARNING

ver child at John Mo et lementar chool will learn to his or her full potential. This is a

vision communicated to and shared  all stakeholders, including students, parents, teachers,

administrators, and the communit. A continuous process that involves ongoing monitoring and

assessment and modi cations as needed of oth student work and instructional practices will

e emploed to maintain this vision and to make it a tangile realit.



TRING COMMITT

Name Position uilding/Group

Rodne Johnson Principal John Moffet

usan Titano Leadership Team Representative John Moffet

Carl witaj Math Content Teacher Leader John Moffet

Trish Reid LA Content Teacher Leader John Moffet

Mike Demeno cience Content Teacher Leader John Moffet

tephanie ooth chool-ased Climate Representative John Moffet

dta Zielinska Parent John Moffet

hanta chaachter Communit Memer John Moffet

Lea Hinton Planning and vidence-ased upport DP

Joan Tomazack pecial ducation Case Manager DP

Moll Ashurn Network Attendance Coach DP

Cnthia Jones Culture and Climate Coach DP

teven chafer Grants Compliance Monitor DP

Jackie Polidor Talent Partner DP

Felicia rown Literac Director DP

Cathrn Anderson Professional Learning pecialist DP

John Hale Prevention and Intervention Liaison DP



TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Identif and address individual student learning needs Mathematics

Mathematics

Career

tandards

enchmark

Identif and address individual student learning needs arl

Literac

Regular

Attendance

Career

tandards

enchmark

uild leadership capacit and empower staff in the development and
successful implementation of initiatives that etter serve students, staff, and
the school

nglish

Language

Arts

nglish

Language

Arts

Career

tandards

enchmark

Identif and address individual student learning needs. Career

tandards

enchmark

Career

tandards

enchmark

Career

tandards



Priorit tatement
Outcome
Categor

vidence-ased trateg

Math Interventionist

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Grade 4-5 PA Math At least 32% of students in grades 4-5 will score at Proficient or
Advanced on the Math PA (includes PAA). (use TAR to
monitor).

Grade 3 PA Math At least 32 % of 3rd grade students will score at Proficient or

enchmark

uild leadership capacit and empower staff in the development and
successful implementation of initiatives that etter serve students, staff, and
the school.

Career

tandards

enchmark

Career

tandards

enchmark

Career

tandards

enchmark

Identif professional learning needs through analsis of a variet of data. Career

tandards

enchmark

Career

tandards

enchmark

Career

tandards

enchmark

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

Advanced on the Math PA (includes PAA). (use AIMswe
Plus to monitor)

Anticipated Outcome

Teachers using computer ased interventions to meet individual student needs and

monitoring progress through the use of lended learning to meet the needs of all students.

Coaching is provided to teacher which the will use to strengthen rigorous standards

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

cheduling - Create a
master schedule will
allow for time for 90
minuets math lock and
ensure all components of
the math lock.

2020-08-31 -
2021-06-01

Principal Dail chedules xamples

In small group
instructions differentiated
skills will e giving to tier
2 and tier 3 students to
fill in the unfinished
learning.

2020-08-31 -
2021-06-01

Math
Interventionist

AIMwe Math Data
enchmark data tudent
work Teacher Lesson Plans
Pre-assessment data
Intentional Lapping data
Achieve the Core
assessments

During Common Planning
time, teachers will
analze student data to
create instructional plans
for tier 2 and 3 students.

2020-09-21 -
2020-01-20

Math
Interventionist

Pre-Assessment Data
Instructional Plans Reading
growth Assessments

Oservation and
feedack to monitor
implementation of the
math framework

2020-08-21 -
2021-06-12

Principal
Johnson

Feedack form

Teacher will receive
Professional
Development around 3
common core Math shifts

2020-08-31 -
2021-06-12

Principal
Johnson

Achieve the core resources



aligned instruction.

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data e

disaggregated to identif the impact on speci c skills that students are in need to make

academic gains.

vidence-ased trateg

Reader's and Writer's Workshop

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

K-3 AIMwe At least 60% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score

Grade 3 LA PA At least 32 % of 3rd grade students will score at Proficient or
Advanced on the LA PA (includes PAA) (use AIMswe Plus
to monitor)

Grades 4-5 LA PA At least 32% of students in grades 4-5 will score at Proficient or
Advanced on the LA PA (includes PAA). (use TAR to
monitor).

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

cheduling- Create a
master schedule will
allow time for 120
minutes literac lock
and ensure all portions of
the Workshop Model are
implemented.

2020-08-31 -
2021-06-01

arl Literac
pecialist

Units of tud

tudents with unfinished
learning in tier 2 and tier
3 will partake in small
group instruction and

2020-08-31 -
2021-06-01

arl Literac
pecialist

Guided Reading ehaviors
Leveled Readers LLI
Intervention program
Aimswe data DRA 2 Data



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

Teachers using computer ased interventions to meet individual student needs and

monitoring progress through the use of lended learning to meet the needs of all students.

Coaching is provided to teacher which the will use to strengthen rigorous standards

aligned instruction.

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c goals.

extended independent
reading to uild stamina,
vocaular, and
comprehension.

Conferring data small
groups

Instructional coaching -
provide teachers with
coaching support for
workshop. Coaching will
occur in 6-8 week ccles
during common planning
time that will e driven 
a teacher and literac
coach.

2020-08-31 -
2021-06-01

arl Literac
pecialist

Literac Coaching ook
tud Lesson Plans
Anecdotal notes

Oservation and
feedack to monitor
implementation of
Reader's and Writers
Workshop .

2020-09-19 -
2021-06-01

arl Literac
pecialist

Oservation form
Oservational data

Teacher will receive
Professional
Development around
Reader's Workshop
Implementation

2020-08-31 -
2021-06-30

Principal
Johnson

Units of tud materials
LA shifts ook stud



vidence-ased trateg

arl Literac Aimswe Data Analsis

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

K-3 AIMwe At least 60% of students in grades K-3 will score at Tier I 
pring AIMswe Plus, as evidenced  the grade level
composite score

Anticipated Outcome

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Phonics- Teachers will
provide phonics
instruction using Units of
Phonics program during
the literac lock.
students will receive
small group instruction
and guided reading to
address their unfinished
learning

2020-08-31 -
2021-06-01

TL Aimswe proes ight
words flash cards anecdotal
notes small group
instruction Units of tud
phonics

tudents will receive
small group instruction to
address their needs
ased on AIMwe data
results.

2020-08-31 -
2021-06-01

TL Aimswe data small group
anecdotal notes Progress
Monitoring data
Attendance Data

During Common
Planning, teachers will
analze data and create
plans to support students
ased on data results.

2020-09-15 -
2021-06-01

Principal Aimswe data small group
anecdotal notes Progress
Monitoring data
Attendance Data

Oservation and
feedack to monitor
implementation of
Reader's and Writers
Workshop

2020-09-15 -
2021-06-01

Principal
Johnson

Oservation Form



tudents attending school regularl with the support of school climate supports. Teachers

are ale to provide interventions to individual students ased on their individual needs.

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c goals.

vidence-ased trateg

Attendance Incentive

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance At least 60% of students will attend school 90% of das or more.

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

tudents who are fall
elow the 90%
attendance, will get
supports with contacting
parents, and develop
plans and implementing
attendance initiative .

2020-09-15 -
2021-06-01

Counselor Attendance Data Incentive
gifts Parent contact logs
Parent Meetings Parent
contract

During MT teachers
will identif the students
who fall elow 90%
attendance and create an
action plan to support.

2020-09-15 -
2021-06-01

Counselor tudent/Parent agreement
Attendance Data report
Attendance Plan

Parents whose students
have 95% or higher
attendance are
recognized in the school
newsletter and with gift
cards and parent chat and
chew events.

2020-09-15 -
2021-06-01

Counselor Gift cards



Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Anticipated Outcome

tudents attending school regularl with the support of school climate supports. Teachers

are ale to provide interventions to individual students ased on their individual needs.

Monitoring/valuation

The data will e closel monitored monthl during team meetings. The data will e

disaggregated to identif the impact on speci c goals.

Progress Monitoring
Attendance to support
identified students
through the analsis of
attendance data.

2020-08-31 -
2021-06-15

Counselor Attendance data

Create an Attendance
team to support and
monitor students
attendance. The will
identif resources,
contact parents,
complete AIPs and put
interventions in place to
support students.

2020-08-31 -
2021-09-15

Counselor I Attendance data



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 60% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score (K-3 AIMwe )

At least 32 % of 3rd grade students will

score at Proficient or Advanced on the

LA PA (includes PAA) (use AIMswe

Plus to monitor) (Grade 3 LA PA )

At least 32% of students in grades 4-5 will

score at Proficient or Advanced on the

LA PA (includes PAA). (use TAR to

monitor). (Grades 4-5 LA PA)

Reader's
and
Writer's
Workshop

cheduling-
Create a master
schedule will
allow time for 120
minutes literac
lock and ensure
all portions of the
Workshop Model
are implemented.

08/31/2020
-
06/01/2021



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

At least 60% of students in grades K-3 will

score at Tier I  pring AIMswe Plus, as

evidenced  the grade level composite

score (K-3 AIMwe )

arl
Literac
Aimswe
Data
Analsis

During Common
Planning, teachers
will analze data
and create plans
to support
students ased on
data results.

09/15/2020
-
06/01/2021


